COLLABORATION &
TEAMWORK ASSESSMENT

EMBRACE COLLABORATIVE WORKING

STYLES AND EMPOWER YOUR USERS
WITH MICROSOFT TEAMS

The modern workplace is transforming business, our lives and the
way we work. Widespread access to new technology is helping
businesses become more productive and increasing engagement
among employees. It is a catalyst for innovation and is unlocking

new opportunities for growth.

Adopting a culture that empowers a
collaborative working style in your
business enables employees to work
together efficiently to achieve shared
goals. Companies that promote
collaborative working have been shown
to be five times more likely to be high
performing; so creating an environment

that encourages everyone to work together

can have a positive impact on your team'’s
performance. To achieve successful

user adoption of new ways of working,
businesses need to ensure that both their
technical and cultural environments are
ready for the change.

ACHIEVING SUCCESS

The modern workplace presents many
challenges for teamwork: remote workers,
off-site meetings, flexible schedules,

geographically-dispersed teams, multiple
communication channels and ways of
sharing files and information.

Microsoft Teams is a powerful hub for
teamwork that brings together chat,
video calling, files, and apps into a
shared work space, making it easy to
switch on the power of teamwork.

Core’s Teamwork Assessment provides
a structured approach to support your
business in its journey towards a modern
workplace. The assessment follows an
iterative and agile method to gather and
prepare requirements, review readiness,

plan and design a basic solution to enable
early testing. Experts from Core will work

with your internal teams and end-users
to build alignment, drive value and

ensure desired outcomes are achieved
in your business.

core.co.uk
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TRANSFORMING BUSINESS
THROUGH TECHNOLOGY

Core’s Teamwork
Assessment is for
business and IT leaders
and provides all the
information you need

to fast-track the success
of your journey, creating
an actionable roadmap
that advises on the
successful deployment,
adoption and support
of Microsoft Teams.

Realise the
business value of
Microsoft Teams

Identify cultural
best practices for
user adoption

Deliver increased
performance,
improved
productivity and
reduced costs
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TEAMWORK ASSESSMENT APPROACH

Core’s Teamwork Assessment consists of two elements -
a Business Decision Maker Workshop and a Planning Workshop
on User Adoption and Change Management.

The Business Decision Maker workshop is
designed to create an understanding among
stakeholders of the results you can achieve
through more effective teamwork by
reviewing your existing collaboration tools

This is a great starting point to provide clear
and pragmatic insights into the business
value of, and operational considerations for,
a successful collaboration and teamwork
transformation.

and business goals.

Business Decision
Makers Workshop

Build a comprehensive plan with business and
IT leaders. Identify and prioritise teamwork user
case scenarios.

Planning Workshops
USER ADOPTION & CHANGE MANAGEMENT

Build user case scenarios
Develop an adoption strategy and success metrics

Prepare plans for training, communication
and resistance management

Map personas and workloads
Identify any issues or challenges

Evaluate common scenarios
and those that solve customer pain points

Create custom deployment roadmap

Finalise a plan for adoption, rollout and change
reinforcement
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Core helps businesses
realise the value and
transformational impact
of the Microsoft Office
365 solutions suite.
Wherever you are on
your Teams journey,
we'd love to help you.

hello@core.co.uk

core.co.uk



